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Overview 

 The volunteer work of the incomparable trio of Henry Jaques, Andrew Hamlin and Riek 
van den Berg has fostered culture, volunteerism and community, and resulted in economic 
benefit to the City of Ottawa. Together, they run the Main and secondary stages (in 
Confederation Park) of the Ottawa International Jazz Festival. They do more besides, as a team 
and as individuals, for both the festival and for others. Each is an outstanding and committed 
volunteer all year long, and they have been for decades. 
 For the festival, each of them has spent years volunteering in governance. Further 
testament to their leadership and character is the fact that most of the stage volunteers return year 
after year. A capable and experienced stage crew and good festival governance are significant 
factors in what makes the festival the cultural and economic success that it is. 
 Outside of the festival, each of them has for years volunteered for other cultural and 
community organizations. Some of the commitments have been sustained and ongoing, and some 
have been of shorter duration but repeated. These selfless people have created volunteering 
projects themselves and inspired and recruited others to volunteer alongside them. 
 They each consistently demonstrate worthy personal characteristics: trustworthiness, 
honesty, generosity, patience, independence, selflessness, intelligence, leadership, respect and a 
hard-work ethic. They embrace change and progress with enthusiasm. They have a resilience that 
allows them to keep returning to move things forward. Their cooperation, collaboration and 
dedication are exemplary. There is much to admire in their character. 
 
Accomplishments 

 The festival trio developed over time. Henry started with the jazz festival in 1988, 
Andrew in 1991 and Riek in 1994. They have provided leadership on two levels: stage 
operations and festival governance. 
 During the two week period of the festival, they put in equal parts of a total effort of at 
least 360 hours. That does not include the weekends that Riek spends baking thousands of 
cookies for the other stage volunteers. 
 Their contribution extends beyond the festival period. Combined, they have served on 11 
Boards of Directors. Both Riek and Andrew’s six consecutive years on the Board included two 
terms as President. Henry was President for two years. Andrew and Riek have also sat on the 
festival's Governance Committee, and Riek continues to participate. 
 In addition to offering their time and talents, each contributes to the purchase of supplies 
and equipment for stage operations, as well as food and beverages for the other volunteers. Also, 
they all have donated space at home for storage of stage equipment between festivals. They are 
also donors. Their service to the festival is comprehensive and extensive. 
 In recent years, Henry privately organized an annual “work party” to donate at least a 
day’s labour by a volunteer crew (including Riek and Andrew) to help with construction and 
cleaning projects. The beneficiaries were the charities Heartwood House and Aylmer Food Bank, 
an individual recovering from an illness, and Riek and her garage, where most of the permanent 
festival stage material is stored. 
 The nominators are less familiar with the trio's other activities, but we do know that 
Andrew has volunteered in production and governance with Ottawa Little Theatre for years, Riek 
has volunteered at the Ottawa Folk Festival and Ottawa Race Weekend, and Henry has supported 
the Great Canadian Theatre Company. 
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Community Impact 

 Of all the ways they serve the community, their contributions through the festival are the 
most significant. Through their leadership roles and their hands-on management of the principal 
stages, they contribute directly to the festival's success and its personal, cultural and economic 
impacts. The festival employs artists and others, promotes and supports the arts, and adds to the 
fabric of our community. It enhances the city’s reputation, brings people together, fosters 
volunteerism and creates meaningful pleasures. Communities thrive through the impact of 
volunteerism such as theirs. 
 The festival contributes over $10 million to the local economy annually and is growing. 
In 2009, nearly 800 artists performed at seven venues. In any given year, about 200 artists are 
Canadian. The concerts in Confederation Park generate the greatest interest and ticket sales. 
Currently, the festival relies on a volunteer work force of over 400. 
 The trio’s willingness to meet new challenges, such as more performances, bigger stages 
to accommodate bigger stars, and the addition of Canada Day programming, has been pivotal to 
the growth and reputation of the festival. Without a corresponding increase in effort from the 
park stages, the festival could not have continued to thrive. 
 Because of their skill in managing and teaching their volunteer crew, the volunteers are 
able to work effectively and derive satisfaction from their contribution. The trio has established 
safety practices, emergency procedures, and training that set a high standard for the capacity, 
well-being and enjoyment of the crew. Most of the 30-odd volunteers are of long standing, and 
the group has become a community. 
 The stage is so well run that the volunteers are able to ensure that the artists have the best 
of what the festival can give. Feedback from the artists is very positive, and it gets out to other 
artists, who are attracted to perform here. 
 Happy volunteers make for happy artists, who then give inspired performances to a happy 
audience. All three groups benefit from the skilful guidance of this trio of leaders. Without them, 
the festival would not be what it is today, and our community would be diminished. 
 
Volunteer Spirit 

 Without a doubt, the trio's volunteer activities bring them considerable enjoyment and 
satisfaction. They are responding to a need with goodwill, generosity and a sense of community. 
Their decades of service have proven their dedication and dependability. 
 The spirit of volunteering is also demonstrated in the way they work and treat people. The 
spirit of community is based on the cooperative nature of their contributions and methods. All of 
their activities involve many people, whether beneficiaries or fellow volunteers. They manage 
the festival park stages as a team, each one assuming the responsibilities to which they are most 
suited, making a whole out of their parts. Their leadership creates a similarly effective team out 
of the disparate group of volunteers they manage. 
 Their activities have strengthened our culture and economy, but equally meaningful is 
their effect on their fellow volunteers, which extends to the community at large. The trio has 
created a micro-community of the volunteers. As individuals, the stage crew volunteers have 
benefitted from their leadership in the skills they have learned, the respect and appreciation 
shown to them, and the rewarding experience. The crew has become a group of friends who 
benefit from the connection and offer benefit by volunteering together year after year. This 
enhanced sense of community has spawned further volunteerism, such as the work parties. As 
volunteers, Henry, Riek and Andrew embody the best in people, and they bring it out in others. 


